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1. AUDIT PROGRESS

Purpose of this report

This report provides the Governance and Audit Committee with an update on progress in delivering our responsibilities as your external

auditors. This paper also seeks to highlight key emerging national issues and developments which may be of interest to Members of the

Committee.

If you require any additional information regarding the issues included within this briefing, please contact any member of your engagement 
team (see Section 3 for contact details). Finally, please note our website address www.mazars.co.uk which sets out the range of work 
Mazars carries out, both within the UK and abroad.  It also details the work Mazars does in the public sector.

Audit progress

Our key audit stages are summarised in the diagram shown below. Overall work is on track and there are no significant issues arising

from our work to date. Details of the work completed and on-going is as follows:

� documenting systems and controls;

� walkthroughs of the key information systems; 

� updating our IT risk assessment; 

� controls testing, including general and application IT controls;

� early substantive testing of transactions (including income and expenditure, journals and property, plant and equipment); and

� updating our VFM risk assessment and early work in response to the significant VFM risk identified within our Audit Strategy 

Memorandum i.e. delivery of a balanced budget and medium term financial planning.

Other on-going work includes:

� continued liaison with senior officers and consideration of key agendas and papers; and

� liaising with your internal auditors to share knowledge and ensure no duplication. 

At this stage of the audit, there are no issues arising or significant deficiencies in internal control that we are aware of from our work and 

planned work is on track for the year. 

• Final review and disclosure checklist of financial 

statements

• Final partner review

• Agreeing content of letter of representation

• Reporting to Governance & Audit Committee 

• Reviewing post balance sheet events

• Signing our opinion 

• Updating our understanding of the Council

• Initial opinion and value for money risk 

assessments

• Development of our audit strategy

• Agreement of timetables

• Preliminary analytical procedures

• Documenting systems and controls

• Walkthrough procedures

• Controls testing, including general and 

application IT controls

• Early substantive testing of transactions

• Review of draft financial statements

• Reassessment of audit risk / strategy,              

revising as necessary

• Delivering our planned audit testing

• Continuous communication on emerging 

issues

• Clearance meeting

Planning

Dec 17-Feb 18

Interim

Feb-April 18

Fieldwork

June-July 18

Completion

July 2018
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1. AUDIT PROGRESS (CONTINUED)

Our work on the significant audit risks communicated in the Audit Strategy Memorandum 2017/18 continues. We will report our findings in 
these areas through our Audit Completion (ISA260) Report to the July Audit Committee.

As highlighted above, as we progress through the audit we continually re-assessed the significant audit risks. Through this process and as 
a result of developments at the Council, we have identified an additional significant audit risk over and above those communicated to you 
in our Audit Strategy Memorandum 2017/18 – this relates to revision to the MRP calculation.  We have updated our testing strategy 
accordingly as set out below. 

Housing benefits

Initial planning discussions have been held and early testing undertaken in relation to the 2017/18 housing benefits subsidy return. There 
are no matters arising from this early work and we remain on track to meet the end of November submission deadline.  

Although the current year’s housing benefits work is covered by the PSAA contract, from 2018/19, the Council needs to make its own

arrangements. DWP have produced draft guidance on the work required and the nature of the future engagement of a reporting

accountant to carry out the required housing benefit assurance work. Although this assurance work is not due to be completed until

November 2019, DWP require councils to identify their reporting accountant for this work much sooner, by 2 July 2018 (following the

extension of an earlier deadline of 1 March 2018, as the guidance was not complete).

Mazars have provided a quotation for undertaking this work which the Council is currently considering.
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Description of risk Planned response

Revision to Minimum Revenue Provision (MRP) calculation

Regulation 28 of the Local Authorities (Capital Finance and 

Accounting) (England) Regulations 2003 (2003 Regulations), as 

amended, requires local authorities to set aside a prudent 

amount of MRP. DCLG has issued Guidance on MRP which 

sets out the principles and processes to be followed in 

complying with these regulations and gives four options which 

are consistent with the Regulations to determine the MRP 

calculation. Local authorities, under this guidance, have to 

make an annual statement setting out their MRP policy for the 

year which is approved by elected members. 

We are aware that, relatively late in the year and, in part, due to 

changes to the MRP guidance, the Council is reviewing its 

policy in respect of the annual charge for MRP in 2017/18. 

Changing MRP does not lead to an absolute revenue saving as 

the change typically reallocates the cost of financing into future 

years. 

Local authorities, when revising their MRP, will need to consider 

the possible consequences such as maintaining a higher 

Capital Financing Requirement (CFR) and the interest 

implications of a higher underlying need to borrow.

There is a risk that the revisions the Council makes may not be 

compliant with 2003 Regulations and guidance issued by 

DCLG. Additionally, to make prudent policies, the Council 

needs to apply sound judgements and reasonable estimates. 

We will assess whether our audit opinion will be affected  by 

changes the Council has made and will seek evidence that the 

Council has:

• considered all the options available and their wider impact on 

CFR and underlying borrowing;

• determined that the change in policy is appropriate and 

prudent;

• demonstrated that the proposed revised MRP policy complies 

with Regulations and guidance issued by DCLG (including 

taking legal advise where appropriate); and

• recorded proper approval of the change in policy;

We will also :

• critically assess the revised MRP calculations for accuracy, 

completeness and correct accounting treatment in the year 

end financial statements (including the treatment of any 

theoretical overpayments); 

• test the reasonableness of estimates and judgements made 

by the Council in arriving at the revised MRP calculation.



2. NATIONAL PUBLICATIONS AND OTHER UPDATES
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Publication / update

1. Adult social care workforce, National Audit Office, February 2018

1.  Adult social care workforce, National Audit Office, February 2018

This report considers the role of the Department of Health and Social Care in overseeing the adult social care workforce and assesses

whether the size and structure of the care workforce are adequate to meet users’ needs for care now, and in the future, in the face of 

financial challenges and a competitive labour market. 

Local authorities commission most care from the independent (private and voluntary) sector. The report notes that, in 2016-17, net current 

expenditure by local authorities on care was £14.8 billion. Around 65% of providers’ income comes from care arranged by local

authorities, so public funding is essential to the sustainability of the sector. 

The Care Act 2014 sets out minimum standards of care that local authorities must offer. It places a duty on local authorities to ensure that 

there is diversity and quality in the market of care providers so that there are enough high-quality services for people to choose from. 

Local authorities must also step in to ensure that no vulnerable person is left without the care they need if their service closes due to 

business failure. 

The key findings from the report include: 

• high staff turnover within the sector, also carrying a high vacancy rate; 

• growth in the number of jobs has fallen behind growth in the demand for care; 

• providers and commissioners of care have raised concerns that low pay for care workers is contributing to high vacancy and turnover 

rates. Around half of care workers were paid £7.50 per hour or below (the National Living Wage was £7.20 in 2016-17); 

• the Department does not have an up-to-date care workforce strategy and roles and responsibilities of the bodies involved in delivering 

care are not clear. Local and regional bodies and partnerships are not taking the lead on workforce planning in the absence of a

national strategy; and 

• the Department cannot demonstrate that the sector is sustainably funded, which makes workforce planning difficult. Four-fifths of local 

authorities are paying fees to providers which are well below the benchmark costs of care. 

The report makes recommendations for the Department of Health and Social Care to address including a requirement to produce a 

national workforce strategy, long term modelling and planning of costs and staff needed in the care sector. Oversight of local plans is 

required to confirm that they complement the national strategy. 

https://www.nao.org.uk/report/the-adult-social-care-workforce-in-england/

5



3. CONTACT DETAILS
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Please let us know if you would like further information on any items in this report. 

www.mazars.co.uk

Mark Kirkham

Partner

0113 387 8850

07747 764 529

mark.kirkham@mazars.co.uk

Mark Dalton

Senior Manager

0113 387 8735

07795 506766

mark.dalton@mazars.co.uk

Mazars House, 

Gelderd Road,

Gildersome,

Leeds

LS27 7JN

0113 204 9797
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